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Embracing a Growth Mindset
I’ve been inspired lately by the work of 
prominent Stanford University psychologist 
Carol S. Dweck, Ph.D., who theorized the 
importance of mindset to achievement and 
success. Some people and organizations have 
a fixed mindset, her research discovered, 
while others embrace a growth mindset. 
Organizations with a growth mindset use 
everything they encounter as a learning 
opportunity. 
 
Emergency Physicians Professional Association 
(EPPA) was started 50 years ago by physicians 
who embodied the growth mindset and 
changed the way emergency medicine was 
delivered in Minnesota. We continue to 
embrace their groundbreaking approach at 
EPPA. 
 
Emergency medicine physicians and healthcare 
providers are in a unique position to redesign 
acute healthcare by perceiving our industry’s 
current challenges as opportunities. And EPPA 
is at the epicenter of this work in Minnesota. 
 
We’ve seen an increase in complexity and 
acuity across our state, as well as an increase in 
mental health volumes.  

Social issues are dramatically affecting the 
people and communities in our state while 
financial pressures are impacting our ability to 
provide accessible acute care. 
 
Technology and healthcare design are changing 
rapidly, shifting the way patients access care. 
Despite rapid and ongoing innovations, the 
healthcare industry is slow to meet the needs 
and wants of patients. 
 
EPPA believes these challenges are catalysts 
for our growth. We’re lucky to work alongside 
so many individuals and partners who share 
our commitment to a growth mindset. I’m 
excited to see what we create together as 
EPPA embarks on its next 50 years. 
 

Rob Thomas, MD 
President & Chief Executive Officer 
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50 Years.  
15 Million Patients.
Celebrating our patients, our partners, and our people.

Emergency Physicians Professional Association was founded 50 years ago by a group of innovative 
doctors who saw opportunity amid the challenges of their time. 
 
Five decades later, the dedicated professionals at EPPA share that same forward-thinking spirit. 
 
We’ve partnered with some of Minnesota’s best hospitals, launched our own freestanding facilities, and 
dedicated ourselves to excelling in the art of emergency medicine. Why? To deliver the best care to our 
patients, the best value to our partners, and the best place to work for our people. 
 
To mark this half-century milestone, we created a video to give you a look at our distinctive history.  
Watch it here: http://bit.ly/EPPA50Video.
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581,541

234
board-certified emergency 

medicine physicians

124
providers and staff at  
The Urgency Room

57
advanced practice 
clinicians (APCs)

95
administrative staff

320
EPPA scribes

patients served in 2019
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This year EPPA received the Innovations in Health Care Award 

from HealthPartners for outpatient treatment after initial 

diagnosis of pulmonary embolism (PE).

Quality-
Improvement  
Initiatives

Our Patients



A New Model of Care

Shared decision-making (SDM) is the current model for how a 
patient and a physician arrive at treatment decisions. To facilitate 
SDM at EPPA, the Quality Committee created documents that 
help guide patient conversations when decisions about acute 
health treatments need to be made within the emergency 
department.

Treating Opiate Use Disorder

EPPA continues to develop policies around opiate prescribing 
that balance the risks against the benefits and minimize opiate 
exposure. For example, at Mercy Hospital–Unity Campus, we 
reduced the number of patients receiving an opiate prescription 
upon discharge from the ED from 15.5% to 10.8%.  

While we try to prevent opiate use disorder (OUD) with rational 
prescribing, we’re also focused on providing treatment for 
those who have OUD. When multiple physicians across EPPA 
became interested in the idea of initiating medication-assisted 
OUD treatment in our emergency 
departments, we assembled a task 
force to look into the practice. 
Now we’re encouraging our 
clinicians to get an “X-waiver” 
from the DEA. The waiver 
allows clinicians to prescribe 
buprenorphine, the treatment of 
choice for those with OUD.
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A new diagnosis of pulmonary embolism has generally been an 
indication for hospital admission. However, research and reports 
from Canada and Europe suggest that as many as half of these 
patients could be safely managed as outpatients. 
 
EPPA developed a framework, based on established research, by 
which we could identify low-risk patients with newly diagnosed 
PE to whom we could offer initial outpatient management as a 
treatment option. We saw a dramatic increase in the number of 
patients managed as outpatients while at the same time:

Improving Health   
  •  Limiting hospitalization reduces  

hospital-related complications

Enhancing Patient Experience   
  •  Avoiding hospitalization for a population  

unlikely to benefit from it   
  •  Decreasing time away from family and work   
  •  Increasing patient autonomy with outpatient  

treatment offered as an option

Taking Aim at Affordability   
  •  Reducing hospital admissions   
  •  Lessening unnecessary testing and treatment



The EPPA  
Scribe Program

UR facilities

3

Standardized Training 

The EPPA Scribe Program continues 
to provide valuable experience to pre-
healthcare professionals. This year, 
the team implemented an electronic 
learning system to optimize onboarding 
and training for our scribes. 

clinics

11
EDs

9
scribes

350

Full Circle  

EPPA has hired 9 physicians and  
16 APCs who participated in the EPPA 
Scribe Program and decided to continue 
their careers in emergency medicine. 

More than 99% of EPPA shifts are covered by a scribe.
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The EPPA Scribe Program adds value by reducing burdens on providers, patients, 
pre-healthcare professionals, and health systems through efficient, high-quality 
documentation of healthcare encounters.

More than 99% of EPPA shifts are covered by a scribe.
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One of the hallmarks of EPPA is regularly challenging ourselves to ensure we’re at  
the leading edge of the delivery of care. During the past year, the leadership team  
at The Urgency Room started an exciting initiative called The Next Decade of Care. 
 
The UR’s Woodbury location will move to a new site in fall 2020. The upcoming  
change invited the team to ask, “How will people be using healthcare in the next  
ten years? And how can we best serve our patients?” The team has chosen a new  
site in Woodbury and is in the process of working with an architect to envision the  
UR of the future. 

Solid Infrastructure 

As part of The Next Decade of Care 
initiative, the UR staff reviewed and 
shifted internal operations, further 
solidifying the UR’s infrastructure. 
Several new people joined the UR 
team, including Jeremy Nebelsick as 
director of operations, Chris O’Dell 
as clinical manager, and several new 
physicians and APCs.  

Quality Projects  

The EPPA team at the UR has  
reduced opiate prescriptions by 20%.  
They also increased compliance to 
antibiotic prescribing guidelines for 
Bronchitis from 45% to 92%.

Green Initiative  

Healthcare creates significant waste, so  
the UR team is finding ways to use more 
earth-friendly equipment and supplies.    

patients

77,630

less opiate  
prescriptions 

20%

a new UR location

2020

Next Decade  
of Care
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We want to provide the best possible experience to our 

physicians and advanced practice clinicians. That’s why we invest 

in a wellness director and several wellness-focused committees 

to ensure we cultivate a company-wide culture of well-being. 

Wellness
Our People
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Health Coach Intern 
Provides health coaching and education. 

EPPA teamed with the University of Minnesota’s Masters of 
Health Coaching program, which provides free coaching  
services to providers and office staff, plus educational lectures  
to leadership groups and scribes. 
 
Staff Resilience 
Promotes health with proven strategies. 

Helping plan the annual Bounce Back Conference, which centers 
on supporting physician and APC wellness; offered a Reigniting 
Purpose session during Skills Lab; advocating for mindfulness by 
recommending use of a specific smartphone app. 
 
Peer Support Services 
Encourages community connections. 

Current project to train leaders and a group of volunteers on 
communication skills essential to helping each other during 
difficult times; incorporating wellness into orientation week; 
supporting a mentor program for new physician hires. 
 
Core Attributes Document 
Provides a clear road map. 

Created a living document designed to highlight the core 
attributes EPPA physicians and APCs demonstrate; emphasized 
balancing a strong work ethic with strong self-advocacy.

Social Committee 
Plans activities to socialize outside of work and between sites. 

Highlights: Theater performances, cooking events, family-friendly 
outings, sporting events. 
 
Women’s Committee 
Works to support women and their needs and addresses societal and 
cultural biases. 

Highlights: Addressing gender representation and leadership; 
meets for discussions and book club; coordinating continuing 
medical education trips for the women of EPPA; strengthened 
parental leave policies and worked to improve lactation room 
availability at several hospitals. 
 
Combating Burnout Committee 
Works to ensure well-being among our physicians and advanced 
practice clinicians. 

Highlights: Organized event to destigmatize and discuss burnout 
and examine physician suicide; instituting the Mayo Clinic  
Well-Being Index Survey; developing peer support programs;  
and gathering resources for individuals. 

Clinician Experience Project 
Connects our teams to their passion and purpose. 

EPPA began using the micro-learning platform and app 
developed by the Clinician Experience Project (CEP) to help our 
clinicians build well-being skills. A specific curriculum was created 
for EPPA, and we’re working with CEP on building an emergency-
medicine track. CEP founder Dr. Stephen Beeson was part of an 
EPPA-hosted forum addressing burnout and wellness. 

Committees

Projects
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Committed to Excellence
As a way to embed the growth mindset in our organization, we proactively explore clinical and 
operational opportunities. Here are some of our committees that work to scan the healthcare industry 
landscape while keeping on eye on clinical performance and efficiencies.

APC Performance 

Addresses the needs, practice  
and oversight of EPPA APCs. 

Documentation  

Ensures our scribe program meets 
the needs of EPPA and our partners. 

Provider Recruitment 

Recruits the best providers so EPPA 
consistently delivers exceptional care. 

Provider Scheduling 

Creates and implements best 
practices for scheduling that  
support work-life balance. 

Provider Wellness 

Advances a company-wide culture  
of well-being.  

Quality Performance 

Reviews quality projects, provides 
recommendations for continuing medical 
education and reinforces EPPA’s place at 

the forefront of emergency medicine.  

Physician Performance Committee  

Oversees a physician evaluation 
program to clearly communicate 

expectations and provide feedback. 
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Extraordinary Achievements

Dr. Amy Cho 

Dr. Cho is the inaugural recipient of the EPPA 
President’s Award. She spent 2019 educating 
colleagues and legislators about the complexities of 
“surprise billing” legislation. “Emergency physicians 
are the safety net of care for uninsured, Medicaid  
and Medicare patients. The proposed bill would 
have been very detrimental to patient care,”  
says Dr. Cho. In Washington D.C., her clinical 
experience meaningfully informed legislators about 
the realities of emergency medicine. In Minnesota, 
she updated colleagues on legislative activity 
and facilitated direct communications between 
clinicians and their legislators. “We raised an alarm 
within the physician community. So many people 
had meetings, wrote letters, and made calls that 
it appears legislators are taking another look to 
create a better solution.” EPPA commends  
Dr. Cho for amplifying the voices and perspectives 
of independent emergency clinicians.   

Dr. Brent Walters 

This year Dr. Walters was chosen as  
chief-of-staff elect for Methodist Hospital. 
He was also awarded the 2019 Bill 
Richards Young Physician Leadership 
Award by the Park Nicollet Foundation. 
The award was created in 2013 to 
inspire and reward young physicians for 
innovation that improves clinic or hospital 
efficiency, patient treatment or outcomes, 
patient or family experience, or community 
health benefits. Dr. Walters was 
recognized for his contributions on patient 
throughput, quality improvement, and best 
practices in emergency medicine.

We know that none of the work we do would be possible without the inspiring people who work at EPPA. They deliver care, save lives,  
and strive to improve how healthcare is delivered—both on the job and off.

Dr. Marc Conterato 

In his off hours, Dr. Conterato is the medical director for  
the Minnesota Mobile ECMO Program, an initiative by the  
MN Resuscitation Consortium in collaboration with the 
University of Minnesota for the use of ECMO specifically for 
refractory ventricular fibrillation. “This work is being done in 
maybe a half dozen places in the U.S.,” says Dr. Conterato.  
“We’re being compared to Prague, Paris, Berlin, Tokyo, and 
Brisbane—and the Twin Cities has the highest save rate of any 
place in the world.” Dr. Conterato speaks regularly at national 
and international conferences about how the program teams 
with hospitals and EMS to deliver the lifesaving care. 
 
Dr. Conterato created and runs the Induced Hypothermia 
Program at North Memorial Hospital. More than 500 patients 
have required the treatment, and within the past seven years, 
42% have emerged neurologically normal. He’s also a medical 
director of the North Memorial Health Ambulance Services and 
Community Paramedicine, Anoka Community Technical College. 



Emergency Medical Services 

Several EPPA physicians are involved in local, regional and national leadership for 
EMS programs. Drs. Marc Conterato, Peter Tanghe, Charles Lick, and Andrew Stevens 
were among the first physicians in the U.S. to achieve board certification in EMS 
medicine, a new subspecialty. They work with first responders, community members 
and medical students in a variety of ways.

     
Dr. Peter Tanghe is a medical director of North Memorial Health 
Ambulance Service and Community Paramedicine and the Ramsey 
County Sheriff’s Office. He’s the chair of the Minnesota Ambulance 
Association’s Community Paramedic Committee and an EMS 
physician for the MN Mobile ECMO Program. He works with 
community paramedics, often via telemedicine, to address the 
social determinants of health and better serve patients. Dr. Tanghe 
is also the chair of the Community Paramedic Operational Advisory 
Board for the Minnesota Ambulance Association. 

  
   
  Dr. Charles Lick serves as the medical director for  
                Allina Health Emergency Medical Services and Century College. 

   
   
  Dr. Andrew Stevens serves as the vice president of clinical  
               operations and chief of Allina Health EMS and both the  
               Burnsville and Eagan Fire Departments. 
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In addition, Drs. Conterato and Lick were invited to join the 
U.S. Metropolitan Municipalities EMS Medical Directors 
Consortium to address the challenges and opportunities for 
EMS providers. Dr. Conterato is also a physician member 
of MN Task Force 1, an urban search-and-rescue unit. They 
train quarterly with other first responders and medics for 
complicated and high-risk rescues, such as trench, building 
and bridge collapses. 
 
All of EPPA’s EMS physicians participate actively in the State 
of Minnesota Emergency Medical Services Regulatory Board 
Medical Direction Standing Advisory Committee.
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Half a century ago we began working with our first partner—

HealthPartners Park Nicollet Methodist Hospital—to deliver 

exceptional emergency medical care to patients. Since then 

we’ve maintained that relationship and expanded our work to 

hospitals across Minnesota.

The
Beginning
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EPPA’s long-standing 
tradition of developing 
leaders fuels our 
ongoing success. 
Many of our board-certified emergency physicians and advanced practice clinicians hold leadership 
positions, serve on hospital committees, and participate in special projects with our hospital and 
health-system partners to advance the future of emergency care in Minnesota.

Whether we’re treating patients in a busy urban emergency department or in a regional emergency 
center, we’re dedicated to improving lives—both inside and outside the ED.



“EPPA physicians at Buffalo Hospital are dedicated to giving patients the best experience possible. Half of our doctors help lead major programs—such as trauma or stroke treatment 
initiatives. Many sit on hospital committees. And all of our physicians embrace the team concept of a regional site. Our achievements are the result of physician engagement.” 

—Dr. Brenda Sommerdorf, Medical Director

Allina Health Buffalo Hospital
15,660 patients

Acute Stroke-Ready Hospital 

Under the guidance of its Stroke Program director,  
Dr. Derek Hall, Buffalo Hospital received their 

redesignation as an acute stroke-ready site. A particular 
highlight is improved door-to-needle times, a key 

standard of stroke treatment. 
 

Trauma Level IV Designation 

Led by Dr. Luke Helland, director of the Trauma Program, 
the team at Buffalo Hospital improved trauma  

transfer-out times by 72% for stable patients and 52% 
for unstable patients.

ED Quality
 

The EPPA team has a strong ED Quality committee  
under the leadership of Dr. Elga Tinger. The committee 
developed unique treatment plans (UTPs) for very high  
ED utilizers, which resulted in a 57% decrease in ED  

visits for those patients.
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“Our collaborative partnership with the hospital continues to grow. Upcoming changes to inpatient services will extend EPPA’s role beyond the ED.  
This added responsibility will help advance patient care and safety hospital wide.” 

—Dr. Luke Dandelet, Medical Director

Allina Health Cambridge Medical Center 
16,709 patients 

Expanded Responsibilities  

The entire team of EPPA physicians is certified through 
the Neonatal Resuscitation Program. They recently 

assumed responsibility as the physician leads and first 
responders for all codes in the birthing center. Also, the 
hospital will transition to an overnight tele-hospitalist 

service. During those hours, EPPA physicians will  
gain hospital-wide responsibilities as the sole  

in-house physicians.  
 

Team Approach 

Adding APCs to the team has been a tremendous 
success. The team is working to have the majority of the 

second midday shift covered by APCs in 2020.  

 

Successful Metrics 
 

More than 90% of all mental health patients are currently 
evaluated with the Team Intake Assessment, which is well 
above the system average. Successful implementation of 
the assessment has resulted in a length-of-stay decrease 
among mental health patients and improved patient and 
staff safety. Additionally, EPPA and the ED team excelled 

at sepsis care, outperforming the system. Currently, 
successful completion of the sepsis protocol occurs at 
a rate of 71%, which has improved patient care and 

decreased patient morbidity and mortality. 
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“Our volumes and acuity continue to rise. Even with the complexity of care, our core measures continue to be excellent because of the
hard work, dedication and flexibility of all of our clinicians.” 

—Dr. Michael Schwemm, Medical Director

Allina Health Mercy Hospital 
64,563 patients 

Trauma Care    

The trauma service volumes at Mercy Hospital are up 
60% year over year. Trauma care fills a need in the area 

we serve, keeps the ED buzzing, and enables EPPA 
physicians and APCs to work at the top of their training. 
We see trauma patients on their worst day, often in the 
middle of a life-altering event. We aim to ease their pain 

and help them get through these difficult events. 

 

Creative Spaces  

To serve patients as quickly as possible in limited space, 
the EPPA team expanded the use of nontraditional 

spaces to care for patients. “Given the choice 
between not seeing a patient at all or seeing them in a 

nontraditional space, we’d obviously rather see  
them, help them arrive at an answer, and get them 

pointed in the right direction. Our daily census continues 
to trend up, and numbers that would have been 

extremely rare a few years ago now happen weekly,” says  
Dr. Michael Schwemm, medical director. The team uses 
hallway beds and bypasses appropriate patients directly 
to an internal waiting area where they can be seen and 
treatment can be initiated. This reduces wait times and 
the percentage of patients leaving without being seen. 

Serving the Community 
 

Mercy Hospital serves patients in a large geographical 
area in the North Metro. Due to its location and wide 
array of specialty services, the EPPA team sees high 

volume and acuity. The ED serves as a central point of 
care for the community. “Mercy is where our patients 

and our medical community turn when they don’t know 
where to go or what else to do. They trust our care and 

expertise, and we take that trust seriously,”  
reports Dr. Schwemm. 
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“The mental health boarding crisis continues across the metro area. We continue to successfully streamline our ability to serve our mental health patients faster and more effectively.”  

—Dr. Eric Haug, Medical Director 

Allina Health Mercy Hospital—Unity Campus
44,821 patients

Legacy Work  

Two EPPA physicians who’ve provided leadership 
throughout the organization for the past thirty years 
retired at the end of 2019. During his time at EPPA, 
Dr. Ian Moorhead served as the medical director for 

Unity Campus and mentored all new physician partners 
preparing for the oral boards. Dr. Bill Keig was also a 

medical director at Unity Campus and was one of EPPA’s 
early leaders. These respected physicians exemplify 

fulfilling careers in emergency medicine. 

Streamlined Care  

The EPPA team has streamlined their ability to get 
patients out of the ED and into inpatient beds. They’ve 

cut length-of-stay rates by 20%, despite the mental 
health boarding crisis. They continue to integrate 

psychiatry in the ED, with mental health professionals 
rounding twice a day for in-person consults with patients 

and EPPA staff.  

Fast Track 
 

To deal with large patient volumes, the EPPA team 
created a fast track within the ED from 3 p.m. to 

midnight for lower-acuity patients. This has reduced the 
average length of stay for patients at acuity levels of 4 

and 5 to 90 minutes—the lowest within the metro Allina 
Health hospitals. A team including a nurse, tech, and 

physician enter each room together to avoid redundant 
work and complete the care plan together. 
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“We continue to work on quality measures to ensure we’re giving our patients the best experience
and CentraCare the best partnership possible.”

—Dr. Kurt Belk, Medical Director

CentraCare St. Cloud Hospital 
62,420 patients 

Continued Growth  

The team in the Emergency Trauma Center (ETC)  
at St. Cloud Hospital has seen a continued increase in 

patient volume and acuity. This year, an average of 183 
patients per day are seen and treated, an increase of 
20 patients per day over 2018. In response, the team 

implemented a rapid-care area and a new triage system 
that help decrease door-to-provider times, left-without-

being-seen numbers, and throughput for  
discharged patients.  

 Digital Prescriptions  

Sending prescriptions directly to a patient’s pharmacy 
online has not been protocol within most EDs, but 
patients prefer it. The team at St. Cloud Hospital 

instituted an e-prescribing quality project. Within the last 
year, the number of e-prescriptions issued by physicians 

and APCs jumped from 8% to 50%.  

Exceptional Team
 

The ETC is now fully staffed with an exceptional team of 
physicians and APCs. It remains a phenomenal place to 
practice medicine with a wide diversity of patients and 

large ranges in acuity. 
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“At Ridges we’ve experienced continued growth and rising acuity, creating significant operational challenges in the context of fixed ED and hospital capacity. Thanks to the hard work of the 
whole team, we’ve maintained strong metrics, improved left-without-being-seen numbers, and improved patient satisfaction.”  

—Dr. John Houghland, Medical Director

Fairview Ridges Hospital  
67,500 patients 
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Quality Projects  

Due to exceptional work by the EPPA team, Ridges Hospital led the 
MHealth Fairview system for sepsis bundle compliance and was  
#5 in the state, according to the most recently published data.  

This is the result of long-term quality-improvement efforts  
within the ED and in collaboration with hospitalist colleagues.  

Dr. J. R. Walker, assistant medical director, continues to be a leader 
in system-wide sepsis initiatives. In addition, the ED team set a goal 
to improve safety and drive standardization of care for behavioral 

health (BH) patients. Collaborating with UMP Psychiatry and 
drawing from the expertise of other EPPA leaders, a BH Agitation 
and Psychosis Pathway was developed and implemented, and has 
been associated with reduced IV/IM neuroleptic medication use. 
Dr. Brad Burns, assistant medical director and ED informatics lead 

for MHealth Fairview, not only led this effort but also optimized our 
BH order set to drive this care pathway. 

Education  
 

Ridges is highly engaged in clinical 
education. Physician-led education is an 
integral part of the new ED RN program. 
Started in 2015, the program trains three 

RN graduates every six months to become 
ED RNs. The lectures are so popular that 
RNs from across the MHealth Fairview 

system have asked to attend. Additionally, 
over the last year, EPPA collaborated 

with MHealth Fairview Smiley’s Family 
Medicine Clinic to develop a community 
ED rotation for residents. This will likely 
expand to include a third-year elective 

rotation for those with an interest in rural 
ED practice. 

Care-Model Innovation  

To improve flow, the ED team has focused on three 
key initiatives: lean process improvement, the  

AI-based software Qventus, and iPhones for clinician 
communication. In addition, the group tailored a  

split-flow model to meet the specific needs of the 
Ridges ED. They selectively implemented a physician 

with an RN and emergency technician in the  
fast-track space to improve flow and reduce  

left-without-being-seen (LWBS) numbers. Despite 
4% growth in the number of patients seen and a  

5% higher admission rate on Mondays, this 
intervention kept LWBS numbers at <1% and  

reduced door-to-doctor times. 
 



“The amount of research we’re doing at the Southdale ED is pretty exciting. As part of our partnership with the University of Minnesota and MHealth,
our patient population and staff are contributing to a series of national trials.”  

—Dr. Brandon Trigger, Medical Director

Fairview Southdale Hospital 
54,595 patients

National Research 

The Southdale Hospital ED was the first site in the 
country to enroll patients in the ACCESS trial to 

determine the best method of care for survival and 
neurological recovery for patients resuscitated after 

cardiac arrest. The EPPA team enrolled more patients 
than any other site in the country. They also enrolled the 
second-highest number of patients in the country for the 
TIMELESS trial to determine if an extended window for 

neuro-intervention in stroke patients improves outcomes. 
In addition, the team is partnering with the University of 
Minnesota Medical Center to start an ED-based ECMO 

program for cardiac arrest patients. 

 Patient Satisfaction  

The Southdale Hospital ED has continued to see steady 
growth. Despite large patient volumes, the team has 

continued to maintain a left-without-being-seen 
rate of 0.6%. 

Quality Improvement
 

By partnering with hospital and nursing leadership, the 
EPPA team developed an order set for mental health 

patients boarding in the ED and worked to standardize 
the care of acutely agitated patients. As part of this 

project, the team also focused on improving staff safety.
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“EPPA took over running the ED last year, which was previously staffed with clinic physicians but no one trained in emergency medicine. Since our arrival, ED volume has increased by 7% 
simply because we’ve created access within the community to practitioners of emergency medicine.” 

—Dr. Nicholas Itzin, Medical Director

HealthPartners Hutchinson Health Hospital 
8,841 patients 

High Acuity  

The acuity levels are higher than expected for a regional 
site and are comparable to much larger hospitals within 

the EPPA network. The ED team admits or transfers 
23–25% of patients.  

 

Strong Foundations  

In the past year, the EPPA team has created foundational 
practices and policies. The ED team is managing 

new initiatives, such as designation as a trauma site, 
emergency medicine education for staff, and new policies 
and protocols for the hospital, including resuscitation and 

sepsis guidelines.   

 

Sepsis Protocol 
 

The EPPA team has worked to create a code sepsis 
protocol. In previous years, Hutchinson Health Hospital 
used a general practitioner ambulatory model and staff 
addressed sepsis as an inpatient phenomenon. The new 

acute-care sepsis protocol is shifting the mindset of 
physicians, APCs, and community members so they take 

advantage of early life-saving care. 
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“We’ve achieved some big goals in the past year. We are now a STEMI Receiving Center with accreditation through the American Heart Association and a STEMI Center of Excellence.
We also became a Comprehensive Stroke Center, which is the highest level of stroke certification available.”  

—Dr. Brent Walters, Medical Director

55,045 patients

ED Expansion 

We’re in the planning stages for an ED expansion that 
will include more rooms and a behavioral health unit 

that’s more secure and safe for our patients. 
 

Updated Triage  

Due to large patient volumes, the team at Methodist 
Hospital created an innovative approach to work on 

surge capacity and improve throughput. They now post 
a physician at triage to help get patients started faster. 
They’ve streamlined the care of patients coming from 

outside EDs for inpatient admission, which has resulted 
in more efficient patient care at a lower cost.  

System-Wide Leadership
 

EPPA integrates with our partners to provide the  
best-possible care. At Methodist, the EPPA team is 
working with HealthPartners Park Nicollet to create 

enterprise-wide quality projects in both sepsis protocols 
and opiate reduction.
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“September 2019 marked our first anniversary of joining EPPA. The partnership has been a positive experience for our group. We’ve felt welcomed and accepted,
and I’ve heard overwhelmingly positive feedback from all our physicians and APCs.”

—Dr. Christopher Palmer, Medical Director

North Memorial Health Hospital
70,245 patients 

PE Treatment   

The team has implemented an evidence-based  
diagnostic and treatment algorithm for potential 

pulmonary embolism. As a result, we’ve decreased  
CT scans by 41% while maintaining accurate diagnoses. 

In addition, adoption of early oral anticoagulation 
increased the discharge rate from 11% to 31% while 

simultaneously decreasing readmissions. Hospital 
management has also improved, with a shorter average 

length of stay and decreased ICU utilization.  
 

Faster Care  

To address the needs of the aging population, the team 
has focused on the risk for trauma and the relatively 

minor mechanisms of injury that can have serious 
repercussions for the elderly. The new program helps 

the team rapidly assess patients and expedite head CTs 
to get these patients assessed and treated quickly. In 
conjunction with trauma and orthopedic colleagues, 

the EPPA team has worked to start antibiotics for open 
fractures within 60 minutes, decreasing infections and 

complications from those injuries.  

Unique Treatment Plans 
 

The EPPA team started a committee for unique 
treatment plans (UTPs) that created more than 40 UTPs 

for patients with complex medical or mental health 
histories. That helps ensure frequent utilizers of the ED 

receive the best care possible. 
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“What makes the Emergency Care Center so successful is the culture of Maple Grove Hospital. Our physicians and APCs love it here,
and our patients consistently rate their experience with us in the top 10% of all comparable hospitals.”  

—Dr. Jeffrey Elder, Medical Director

North Memorial Health Maple Grove Hospital
43,844 patients

New Partnership  

EPPA began running Emergency Care Center (ECC) 
operations in September 2018, and our first year has 

been a success. The efficiencies of the ECC have been 
widely noticed within the North Memorial and  

Fairview systems.  
 

Multiple Accolades  

2019 Best Hospital Workplace —Minnesota Hospital 
Association, large hospital category

 
2019 Star Tribune Top Workplace 

Ratings in the top 10% of hospitals of its size in overall 
ECC patient experience and interactions with EPPA 

providers —Press Ganey 

ECC Expansion 
 

Planning is underway for a hospital expansion, which 
will double the size of the ECC. Construction is slated to 

begin in spring 2020. 
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Buffalo Hospital 1,960 1,063 12.5% 6.8% 15,660

Cambridge Hospital 2,183 1,173 13.1% 7.0% 16,709

Hutchinson Hospital 1,491 635 16.9% 7.2% 8,841

Maple Grove Hospital 4,773 1,936 10.9% 4.4% 43,844

Mercy Hospital 18,519 937 28.7% 1.5% 64,563

Mercy Hospital - Unity Campus 8,709 1,245 19.4% 2.8% 44,821

Methodist Hospital 17,555 303 31.9% 0.5% 55,045

North Memorial Health Hospital 18,788 400 26.7% 0.6% 70,245

Ridges Hospital 11,436 2,195 17.0% 3.3% 67,167

Southdale Hospital 13,385 957 24.5% 1.8% 54,595

St. Cloud Hospital 17,441 892 27.9% 1.4% 62,420

Grand Total 116,240 11,736 503,910

# of Patients % of Patients Total
Hospital Admit Transfer Admit Transfer Patients

Buffalo Hospital 1,744 1,125 10.7% 6.9% 16,250

Cambridge Hospital 2,181 1,004 13.9% 6.4% 15,685

Mercy Hospital 17,193 1,116 27.1% 1.8% 63,547

Mercy Hospital - Unity Campus 8,302 1,329 18.3% 2.9% 45,247

Methodist Hospital 17,324 392 31.4% 0.7% 55,189

Ridges Hospital 11,715 2,282 17.7% 3.4% 66,333

Southdale Hospital 12,557 1,166 23.1% 2.1% 54,259

St. Cloud Hospital 16,411 732 26.3% 1.2% 62,367

Grand Total 87,427 9,146 378,877

Buffalo Hospital 1,697 1,024 10.1% 6.1% 16,808

Mercy Hospital 15,203 2,062 25.2% 3.4% 60,217

Mercy Hospital - Unity Campus 7,944 1,782 18.0% 4.0% 44,101

Methodist Hospital 16,908 428 31.6% 0.8% 53,456

Ridges Hospital 11,062 1,787 17.1% 2.8% 64,732

Southdale Hospital 12,339 1,181 23.2% 2.2% 53,279

St. Cloud Hospital 15,825 736 26.3% 1.2% 60,103

Grand Total 80,978 9000 352,696

2019*

2018

2017
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EPPA provides an innovative, stable and supportive platform to practice  

acute-care medicine as an independent group. This framework allows our health 
professionals the best opportunities to align with our partners in delivering  

world-class care for our patients.

http://EPPAhealth.com

